MINUTES OF WATERFORD POINT MEETING HELD ON 11/21/06

Board Members Present:Stan Mikolski (President), Vineent Catanian (Vice President), Ron Miller
{Governor), Ernic Smith, (Treasurer) Alex Rios (Governor) and Marge Kilroy (Governor).
Manager Tom Long also attended this meeting.

Board Members Absent; Jan Van Schaik (Secretary)  Attendegs: 12 Unit Owners

Atter an open session for questions and discussion, the meeting was called to order ar 7:35 A_M. by Stan
Mikulski. Murge Kilroy (Acting Secretary) read the Minutes of the October 17" meeting which had been
prepared by Jun Wan Schalk, There were no corrections, additions v deletions. Marge Kilroy made a
mulion 1o accepd the Minutes as read ; it was scconded by Ron Miller and was so passed.

Balance Sheet daled nhmitted by Camphbell Muanape = Ernie Smith.
Tolal Cash B 112,611.54 (YD)

Taolal Resarves £ 157.699.00

Total Revenus 5 600,143,949 (YTD = Actual}

Total Expensas B 630,446,536 (Y TD = Actual}

Met Deficit £ {30,302.42) (YTD- Actual)

Purchasers/Lessees - There was one lessee, Louise Roy, for Unit 1008, Ron Miller had interviewed her;
Tom Long had conducted the screening process. Motion wiss made by Marge Kilroy to approve the rentul
Troam 1OV 1o 09007, Ron Miller seconded the motion.

P v 3

Lindscuping - Ron Miller stated thae our contract with the Lundscaper (Tri-R) includes 100 cubic
yirds of mulch, This muleh will be added to the front of the building and pool arca. (The Board
hos been very sutisfied with the new landseaping compiny ).

Pool orea - Monies for replocement of existing umbrellas will be incheded in the 2007 budgel,

UPS and FEDEX Motices  Vinee Cotunla mentioned that the noticen stuck on the front entrunce doors ane
very unsightly. Discussion took pluce as 1o whether or not a key should be given to the UPS wwd'or FED
Suggeation was made from the floor by Unit Owner Todd Troutman that on additiona] code can be given 1o
the delivery persons, This would enable them to enter (e lobby without a key and'or being buzzed in by
the Manager, MNotices could be put on the mailboxes in the moil room rather than an the lobby doom.
Manager Tom Long will follow up an this code.

Dogks-  Lights, electricity and water have been installed andfor updited. Mearly full approval has been
received by the State for additional docks, Additionul drawings were requested which have been submined,
The “Walting" Dock Lise will be purified after full sppeovals have been received from the Stae,

Holiday Party Comumittee is being formed. Party is scheduled for Sunday 12/10 a1 5 P.M. Contact Jane
Fehner or Jan Van Schaik if you are interested in helping out. After 2 Committee meeting, information will
be posted. Al the party food will be provided, Amendeas will be requested to BY OB but jee and solt drinks
will be available.

Budgel Committee - Open meeling to diseuss propesed 2007 budget was held on November 15%, In
attemdinces wene two unil owners as well a5 flr hoard members - Stan Mikuolski, Yince Calunia, Fon
Miller, Jan Van Schaik and Ernie Smith. ﬁ*m

Nexi Meetlng will be hald on Tuesday, 1219, This will be & Budget Meeting as well a5 a Board Meeling.
Budgets will be mailed out to all unit owners in aboul @ week.  That mailing will also include informalion
about the four Board positions that will be coming open.  Information will also be posted on the Website.
Adjournment of Meeting: & PM. Motion mude by Vinnle Catania &nd seconded by Ron Miller.

Fespectlully submitted by

Marge Kilroy, Acling Secrafany,




